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why am i here?
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why am i here?

there is room to improve

we                need to do iturgently
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the impact of DOE in the next decade is going 
to rival the impact of the manhattan project

urgently

Tuesday, March 2, 2010



the impact of DOE in the next decade is going 
to rival the impact of the manhattan project

climate change

the energy crisis

nuclear proliferation

urgently
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the impact of DOE in the next decade is going 
to rival the impact of the manhattan project

climate change

the energy crisis

nuclear proliferation

if you believe these are the most serious 
challenges, we canʼt be the B team.

urgently
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itʼs about the mission
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itʼs about the mission

we have to not just protect the mission, 

(weʼve sometimes lost sight of the latter part)

but enable it.
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itʼs about the mission

we have to not just protect the mission, but accelerate it.

we need to get better and faster
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we need to get better and faster

the unique                   and                     
of the laboratories are part of the 
solution.

character capabilities
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we need to get better and faster

charactercapabilities

leverage the diverse capabilities a new model for policy that reflects
how DOE is actually structured
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character

we are one department 

customercustomerTuesday, March 2, 2010



character

we are one department 
but...

the laboratory contractual relationship is distinctive.

regulator

customer

customercustomer

partner
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character

we are one department 
but...

the laboratory contractual relationship is distinctive.

regulator

customer

customercustomer

partner
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the governance council

the advisory council

the cyber security representatives

an IT structure which

recognizes diverse actors 
and missions

brings laboratory 
contributions to the forefront a new shared governance structure for 

information technology and cyber security
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baseline requirements                     incident reporting                   risk management framework
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baseline requirements                     incident reporting                   risk management framework

the requirements

costly overcompliance

not sufficiently protected
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baseline requirements                     incident reporting                   risk management framework

the real minimum requirements

risk management

Move these decisions as close to the work as 
possible
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baseline requirements                     incident reporting                   risk management framework

21 years since CIAC was founded.

we need a new model that reflects changing threats, 
improved technology, and laboratory capabilities
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baseline requirements                     incident reporting                   risk management framework

the risk management 
framework is the most 
important thing we are 

working on. 
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risk management framework
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“we will punish you if anything could go wrong”

“we will reward you for managing risk appropriately”

risk management framework
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“we will punish you if anything could go wrong”

“we will reward you for managing risk appropriately”

balance
mission

productivity
employee satisfaction

creativity
autonomy

se
cu

rit
y

risk management framework
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“we will punish you if anything could go wrong”

“we will reward you for managing risk appropriately”

balance

continuous monitoring and adjustment

risk management framework
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“we will punish you if anything could go wrong”

“we will reward you for managing risk appropriately”

balance

continuous monitoring and adjustment

“you should have seen this place before we 
got here”  -auditor

but at what cost?  

a rethinking of oversight and incentives at all 
levels.

risk management framework
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we are not now, and never have never been, an island.
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we are not now, and never have never been, an island.

our and futurepresentpast
depend on our ability to collaborate 
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sustainability
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sustainability
is core to who we are
goes hand and hand with efficiency

demands urgency
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tools

lifecycle

outreach
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tools

lifecycle

outreach

not just new datacenters
we need to maximize what we already have

virtualization and shared systems

enhanced visibility into datacenter 
power and cooling
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tools

lifecycle

outreach
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tools

lifecycle

outreach
clouds

sustainability of warehouse-scale computing

speed of innovation at scale
over100 updates in 2010 without us 

managing upgrades 
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tools

lifecycle

outreach
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tools

lifecycle

outreach

we have a special responsibility

“does this really need to be a paper process?”

“couldnʼt we automate that?”

videoconferencing

best in class collaboration tools 

“how are others doing this?”

incentives for innovation
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tools

lifecycle

outreach
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tools

lifecycle

outreach
we must be as a city upon a hill.

MikeW just had an sandwich 

LindaZZ just finished a smoothie

half a minute ago from web

twenty minutes ago from twitterfeed

DOE-IT just reduced server energy consumption by 60%. Learn
how you can too at cio.energy.gov 
two hours ago from govtweet
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urgency

manage information 
technology and cyber 
security in support of mission

find the right balance

reduce our footprint and tell 
the world about it
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urgency

manage information 
technology and cyber 
security in support of mission

find the right balance

reduce our footprint and tell 
the world about it

and do it all yester
day.

S. Chu
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letʼs go.
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